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Thank you for taking the first step in growing your school garden!

Grassroots Gardens WNY (GGWNY) is here to assist you through the process of applying to set
up a school garden in our network. If questions arise, call or email us at your convenience.

The application deadline is November 27th, 2026.

In this packet:
% Information guide (page 2)
% Application process expectations (3)
% School garden expectations and requirements (4-5)
% Application checklist (6)

R

% Garden narrative/letter of intent (7)

R

% Site information (8)

% Gardener contacts (9)

% Garden support (10-12)

% Gardener organization plan (13)
% Garden design (14-15)

% Seasonal garden plan (16)
% Final agreements (17)

Grassroots Gardens WNY
389 Broadway, Buffalo, NY 14204
grassrootsgardens.org
716-783-9653
info@grassrootsgardens.org



Information Guide on Grassroots Gardens WNY

What is Grassroots Gardens WNY?

Grassroots Gardens Western New York (GGWNY) is a dedicated group of community
gardeners and activists. Our mission is to share knowledge, power, and resources to grow healthy
food, heal systemic harm, and strengthen neighborhood connections through community and
school gardens. The organization supports more than 115 community and school gardens in
Buffalo, NY, and Niagara Falls, NY. For more information, please visit grassrootsgardens.org

What is a school garden?

A school garden is a piece of land used communally by teachers, students, staff, friends
and neighbors for growing vegetables, fruits, and flowers that creates a space for education,
positive social interactions, and recreation. There are many different kinds of school gardens —
some operate where each bed is designated for a class, while others have communal beds and
share their space with neighbors. Produce can be used to supplement school nutrition, in lessons,
or to share with the wider community. School gardens can be intertwined with classroom
curriculum, but can also be utilized in project based learning.

What support can school gardens receive from GGWNY?

% Support to access land if needed

% Limited liability insurance for regular garden activities

% Hydrant access within the City of Buffalo

% Annual veggie seedlings

% Up to four raised beds in the first season, with the possibility of additional raised beds in
the following season depending on caretaking, capacity, and community need

% Up to four yards total of soil and/or mulch for the first two years, then following top offs
as needed

% Education and programming support from dedicated GGWNY staff

% Inclusion in our network of 115+ community and school gardens gardens

% Tools and equipment borrowing privileges from our supply, or access to our Tool Library
membership

% Access to GGWNY staff for advice and expertise

% Inclusion in GGWNY’s network of gardeners for inter-garden expertise, inspiration, and
community, with multiple optional Gardener’s Committee meetings throughout the year


http://grassrootsgardens.org

Application Process Expectations

Grassroots Gardens WNY (GGWNY) is here to assist you through the process of

applying to set up a school garden. If you ever have questions about the application please feel
free to call or email us at your convenience.

Please share this document with your gardening team and read it carefully. By applying,

your team is committing to steward a school garden for at least five years.

Here is what you can expect from the application process:

% Applications should be completed collaboratively with a team of teachers, building staff

like administrators or facilities staff, and other helpers like parents or neighbors who will
act as your gardeners.

At least two gardeners should help lead the application process and be prepared for
communication with GGWNY.

Fill out the attached application materials and read the included Policies and Code of
Conduct. Only complete applications will be considered.

Contact GGWNY if any questions or concerns arise.

Visit other school or community gardens for inspiration. See our garden map at
grassrootsgardens.org/our-gardens/

Return your application to Grassroots Gardens by mail or email by November 27th, 2026.
In late winter, accepted gardens will be contacted by GGWNY staft to schedule an
orientation meeting and discuss next steps. Gardens that are not accepted will receive
feedback and have the opportunity to reapply for the following year.



http://grassrootsgardens.org/our-gardens/

School Garden Expectations and Requirements

This is a brief and not comprehensive summary of what is required of school gardens in

our network. These actions and standards must be met by the school garden or the garden will be
subject to the decommission process. For a more comprehensive list, review the Code of
Conduct and Policies document. Agreement to these requirements is renewed annually.

These upkeeping requirements are the responsibility of the school garden and not GGWNY staff:
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Grass must be mowed regularly.

Vegetable and flower beds must be weeded throughout the season.

Vegetables must be properly cared for and watered regularly.

The garden area must be kept clear of trash and debris.

Seedlings and plants received from GGWNY must be planted in the garden in a timely
manner. Failure to do so may result in reduced material support in the future.

School gardens require a team of dedicated gardens. Gardens must include school staff

like teachers, administrators, or facilities staff. It is also suggested that parents and wider

community members like neighbors are encouraged to volunteer at the garden, especially during
school breaks.

These additional requirements are the responsibility of the gardeners to fulfill:
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At least two people must be committed to steward the garden for five years, acting as a
committee to coordinate maintenance and carry out essential tasks, including garden
maintenance during school breaks.

At least one person must act as a primary contact with GGWNY to act as a representative
for materials ordering and delegating materials pick up.

A secondary lead gardener should be selected to act in times of emergency or succession.
Gardeners are responsible for self organizing and internal communications for
maintenance and pick up of materials at GGWNY distributions in spring and autumn.

At least two gardeners must participate in a GGWNY orientation.

The submission of seedling orders in February and soil and compost needs in March
(order forms will be provided).

New bed requests must be made before May.

For direct program assistance with students, contact staff at least two weeks in advance of
the date of your request.

At least one gardener must participate in an annual garden evaluation meeting with a
GGWNY staff person during the growing season.



If GGWNY receives complaints or notices that a garden is not adhering to being good
stewards of land or community, the garden will be subject to decommission review. Gardeners
who are struggling to steward their spaces can reach out to GGWNY for advice. Gardeners will
have opportunities to connect and find further support with other network gardeners through
optional Gardener’s Committee meetings.

If possible, GGWNY asks schools to consider incorporating a garden budget into school
planning or applicable grants. Even small steps towards independently funding your garden helps
GGWNY offer more resources to communities and schools with less fundraising capabilities and

ability.



Grassroots Gardens WNY School Garden Application 2027

The following pages contain the school garden application materials. Be sure to
collaborate with your gardening team and contact our staff if questions arise. Use this checklist
to ensure all components are completed before submitting.

[J Garden Narrative / Letter of Intent
[J Site Information

[J Gardener Contacts

[J Garden Support

[J Administrative Letter of Support
[J Gardener Organization Plan

[J Neighborhood Support

[J Garden Design

[J Seasonal Garden Plan

[J Final agreements



Garden Narrative /Letter of Intent

Tell us about your school and the role you envision your garden playing. What are the
motives for the garden? How will your garden support or improve your school? How do you plan
involving school programs and engaging wider community members like parents and neighbors
with the garden?




Site Information

If aspects of this section are unknown, use mapping resources or contact GGWNY staff
for assistance. City of Buffalo maps can be found at https://property.spatialest.com/ny/buffalo#/

or for Niagara Falls https:/niagaracounty.prosgar.com/

If you seek a garden on a private vacant lot, you must attach a copy of a Letter of Support
from the landowner granting your group permission to use the lot for the purpose of establishing
and maintaining a community garden. GGWNY can provide a template letter.

Proposed garden name:

Full address of garden lot:

Land owner:

Approximate area of lot:

For private lots only; land owner letter of support is attached to this application:
J Yes

[J No


https://property.spatialest.com/ny/buffalo#/
https://niagaracounty.prosgar.com/

Gardener Contacts

Primary and secondary contacts of school staff garden leaders must be provided. While
primary and secondary contacts will be the main contacts interacting with GGWNY, organization
within the garden team can be delegated to other gardeners including parents and neighbors.
Secondary contacts must consent to acting as the primary gardener in times of emergency or
succession.

Primary and secondary gardens are expected to be responsive to GGWNY
communications, including placing seedling and soil orders, accepting or delegating material
distributions and deliveries, attending annual garden evaluations, and notifying GGWNY if
issues arise.

Primary contact name:

School position:

Mailing address:

Phone:

Email:;

Secondary contact name:

School position:

Mailing address:

Phone:

Email:




Garden Support

School gardens are required to submit a written letter of support from a principal and/or
other administrative support of the school stating that they support the garden and will commit to
supporting its upkeep and maintenance.

It is also required that school gardeners reach out to the school’s groundskeeper or
maintenance staff to have them sign and commit to assisting in mowing the area where the
school garden is located.

Attach the administrative letter of support to this application and have both an

administrative and a maintenance staff member sign below.

Administrative contact name:

School position:

Signature:

Date:

Administrative letter of support attached to this application:

[J Yes

[J No

Maintenance contact name:

School position:

Signature:

Date:

10



A garden team beyond the two lead gardeners is essential for year-round garden upkeep
and use. This team can include parents, neighbors, and other organizations.

Please list the names and phone/email contacts of at least three additional people who are
committed to working in the garden:

Name:

Email and/or phone:

Name:

Email and/or phone:

Name:

Email and/or phone:

Are there other organizations that you have or are forming partnerships with to help with the
establishment, upkeep, and educational use of the community garden? If yes, please list them:

How many total school and community members are interested in the garden?
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Are there sources of funding or in-kind services (supplies, professional advice, plants,
materials, volunteers, etc.) that your school plans to put towards creating and maintaining your
garden? These can be sourced from your school or from other partners. Include fundraising plans
if possible.

12



Gardener Organization Plan

Describe how gardeners will organize within the garden. How will staff and other
gardeners communicate, delegate communal tasks, and determine use of space? What
communication channels will be used, and how often? How will gardeners distribute tasks when
key gardeners are absent or during school breaks?
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Garden Design (Visual)

Draw a simple sketch of how your team envisions your garden will look. Include the
layout, such as where raised beds will be placed, trees, shrubs, perennial flower beds, etc.
Consider important elements like water accessibility and shade.
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Garden Design (Written)

Write about your garden map above. How will certain areas be cared for, and who will be
responsible? What types of crops and plants will be considered? How will your garden meet the
needs of the school community (taller beds for accessibility, multilingual signage, a gathering
space, etc.)?
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Seasonal Garden Plan

How will time be spent and tasks addressed in the garden by students, staff, and other
gardeners? What will be planted when? Will there be events or workdays at specific times, such
as spring opening or fall harvest? How will the garden be maintained during school breaks?

If the garden will not be used by the school in the summer, will community members be

welcomed and organized to utilize the garden, or will the garden be shut down with low
maintenance plants?

Spring:

Summer:

Fall:

Winter:
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Final agreements

For the lead gardner:

I have read and agreed to the requirements and responsibilities above and to those in the
Gardener Policies and Code of Conduct. I understand that submitting a school garden application
commits to stewarding the proposed garden for at least three years. I am willing to collaborate
with GGWNY staff when needed and I am aware that GGWNY staff can be used as a resource to
address issues concerning the garden when they arise.

Name:

Signature:

Date:

For the secondary gardener:
I am aware that the responsibilities of the lead gardener will fall upon me in cases of
emergency or succession, and agree to the requirements and responsibilities of that role outlined

above.

Name:

Signature:

Date:

Return this completed application by mail or email to Grassroots Gardens WNY by
November 27th, 2026 for consideration to join the GGWNY network in 2027. Thank you for
your time. We look forward to growing with you!

Grassroots Gardens WNY
389 Broadway, Buffalo, NY 14204
grassrootsgardens.org
716-783-9653
info@grassrootsgardens.org

17



